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Our Vision

“Ajust society where all people enjoy the fullness of life”

Our Mission

“To work towards organizing the marginalized sections of society in the area of

Bareilly Diocese for their integral development through advocacy and empowerment”

Our Goal

“Integral development of the marginalized in the society”

About Suchetna Social Service Centre

Suchetna (Bareilly Diocesan Social Service Centre) is a registered charitable society, registered under
Society Registration Act 1860. It has roots in 3 districts of Uttar Pradesh namely, Bareilly, Pilibhit and
Shahjahanpurandinthe districts Almora, Bageshwar, Champawat, Nainital, Pithoragarh and Udham Singh
Nagar of Uttrakhand state. It has spread its social development activities in 815 villages. The services of
Suchetna are made possible through 22 sub centres. Suchetnaintervenesintheissues of the target groups
(Children, Adolescent Girls, Youth, Women, Men and Children and Youngsters with Disability) of 39 block
and 19 Nagar Panchayats and brings about social, economic, educational, political and behavioral changes
amongthem.
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Our Donor Partners

Manos Unidas, Spain \

IGHC, Germany
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NEG-FIRE, New Delhi
UKSVK, Agra
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On aroad that leads from Jerusalem to Jericho there begins
one of the most beloved parables in the Bible. It is the
familiar account of the Good Samaritan. It is on that
road where Jesus is asked “Who is my neighbour?”
Jesus tells the story of a man who is beaten, robbed
and ignored until a Samaritan pauses on his journey
to care for the man's basic needs.

We think of our neighbour as someone we know who
lives next to us. Jesus redefined a neighbour to be the person we do not know and any person
who is in need. The Samaritan responds just as Jesus would without prejudice. In closing the
parable, Jesus commanded to His disciples, “Go and do likewise.”

Since 1987 the Bareilly Diocesan Social Service Centre, SUCHETNA has carried out Jesus'
healing mission by helping our neighbours in need. In a time of gated communities and tall
fences around us, the Centre responds with compassion that has no boundaries with several
project activities: Women's Empowerment, Kishori Empowerment, School Readiness
Programme, Awareness Programme, Self Help Groups, Income Generating Programme, Safe
Environment, Community and School Health Camps, Herbal and Home Remedies, Non
Formal Education, Training Programme, Government Schemes, Celebration of National Days,
Street Plays, Skill Development Programme, Exposure Programme and Capacity Building.

There is joy in giving. With the Spirit of the Gospel message “go and do likewise”
SUCHETNA has already identified our neighbours by reaching out to them. We are very
grateful to all our donors: MANOS UNIDAS, CARITAS, UKSVK, NABARD, NEGFIRE,
JVS and IGHC for funding our projects. Through our Donor's support we have been able to
accomplish our goal and continue working towards the welfare of our neighbours. The Donor
Agenesis truly make the difference for us, and we are extremely grateful to them.

[ am grateful to Rev. Fr. Derick Pinto and all those who are involved in Social Ministry for their
tireless efforts to be Good Samaritans. May God continue to bless this ministry.

With prayerful best wishes,
I".:‘"‘-,l
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+ Ignatius D' Souza
Bishop of Bareilly
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Director Speaks

“Social work is about more than just doing service, about
cooperating with Christ's work of redemption in how we care
for others and the earth. It is more than a mere doing; it is,
above all, a mission, treatment of the poor is best indicator of
social model”

- Pope Francis

Suchetna has always aimed at the integrated rural empowerment

and development of the poor and the margilized for whom we have a

preferential option. This Annual report of 2018-2019 clearly indicates that

Suchetna is progressively marching towards achieving its overall Vision and Mission by
empowering Women, Youth, Adolescents Girls, School dropouts, Differently abled, Farmers,
Children and Rag Pickers. And we believe in the dignity of the human persons, their right to rule and
manage their own lives by developing their inherent potentials and making the optimum use of the
opportunities before them. We become the facilitators in the process.

Suchetna is also focusing on the protection of the environment as it is the duty and responsibility of
every son and daughter of Mother Earth to work to preserve our Common Home (Laudato Si).

As we look back with Joy and gratitude to God at Suchetna's accomplishments I express my sincere
thanks to our Bishop, Fathers, Sisters, the Staff and all the members of our Suchetna Family for
staying and working together for its mission and making remarkable efforts to reach its goal. My
heartfelt gratitude to all our Donors who believe in us through generous help to fulfill our dreams
with their valuable guidance and financial assistance.

Fr. Derick Pinto
Director, BDSSC




Women Empowerment Programme f
(Social Activities of SHGs and Mahila Mandal)

Among the target groups of Suchetna, women at the rural and urbanlevels are able to collectively participate

in panchayats, monitor issues related to literacy, health, nutrition, legal rights, gender equality and the
environment.

Women have gained a respectable place in the family due to their economic progress. Their support has

become essential in important family matters. Along with economic upliftment, they have also made their
presence feltat the political level.

Newly Formed Mahila Mandals : 35 Members : 540

Total Mahila Mandals : 12 Members : 1675
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\ Self Help Groups )4

In every meeting, group members try to find solutions to the problems faced in daily life and the pending

ﬁ issues of the village. Women are becoming self-reliant individually and collectively by bank loans and mutual ﬂ
transactions, becoming the support of the family. They are playing a decisive role in raising voice on the
problems of the family and village and resolving them.

New SHGs formed : 122 Members : 1525

The present status of SHGs : 713 Members : 10338




Income Generating Activity

Suchetna supports job creation by encouraging SHG members to invest their savings and avail bank loans in
the development of smallincome generating enterprises.

Vocational Trainings Conducted :120
Total Income Generating Activities :-

Detergent powder making

Poultry farm
Buffalorearing
Goatrearing
Bullock Cart
Tailoring

Petty shops
Agriculture

Bag Making

Sale of Vegetables
E-Rickshaw
General store
Fastfood

Beauty parlour
Basket making
Fishery

Candle making
Mushroom cultivation
Phenyl making
Paper bag making
Embroidery

Foot wearmaking

Broom making

Participants :2864

13women

5 families
352 families
459 families
07 men

151girlsand women

62 families
853 families
17 women
203 families
27 men

111 families
131 families

65 girlsand women

22.women

2 families

6women
5women
3women
154 women
155 women
4women

12women




Exposure Programme

Exposure visits are necessary to understand the
activities of banks, factories, farmer fair, gardens,
police stations, post offices, other NGOs and to share
about own programme. These types of journeys by
women self-help groups inspire them when they meet
fellow women from other fields. It's an opportunity for
women and adolescent girls to come out of their four
walls. Thisis the time for them to learn from each other.
They apply this learnings in their respective villages to
develop the federations and change the methodology.

No. of exposure visits i 46

Participants D 1432
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"- Adolescent Girls Empowerment programme
(Social Activities of Kishori Groups)

In the rural communities, adolescent girls are often at
risk of malnutrition, early school dropout, child
marriage, unwanted pregnancy, HIV, social distortions
and genderbasedviolence.

Our programmes have reduced child marriages, gender
inequality and increased their literacy level. Through
skilledjobs they havelearnedto do the savings.

New adolescent groups : 48
Members : 934
Training on Adolescent girls Issues D122

Participants : 315




Residential Empowerment Centres

The dropout adolescent girls are helped to complete their class X
i and XlI through National Institute of Open Schooling and are
motivated for degree courses. They are given regular motivation
classes for their empowerment. This year 18 adolescents have
passed intermediate and 20 girls have passed the high school

examination. Six girls have completed class VIII from Amaria centre.
Atpresent thereare 23 girls at Poliganj for class Xand Xll and 15 girls
at AmariaforJunior classes.
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Suchetna with the collaboration of UKSVKiis running
the “Strengthening Adolescent Girls' Knowledge, i
Health and Income (SAKHI)” programme. We focus i
to provide a platform for young girls to come forward

in the society and utilize their talents. The adolescent

girls have become aware of various societal issues

and their individual rights that enable them to
understand equal treatment and encourage them to
stand up against unjust actions. It gives adolescent

girls an opportunity to develop skills through various
vocational trainings and to generate income. This
year for target group girls Suchetna organized 4
Healthy cooking trainings, 14 Food and Flag, 11
Behaviour modification programmes, 3 sessions on
Career Counselling, 3 workshops on Property Rights,

FIR, RTl, 38 sessions on Menstrual System & hygiene
session. A total number of 2694 girls have
participatedinvarious programmes.

Stitching Centre : 0%
Participants : 73
Beauty Parlour Training Centre -
Participants 2 84
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Skill Development Programme f’

To become self-reliant, drop out girls are
provided with skill trainings such as
computer, tailoring, embroidery, basic
electric courses, beautician etc. so that they
can get job or start their career to earn their
livelihood or atleast useitathome.

Total programmes : 56

Participants : 1253



School Enrolment Campaign
(School Chalo Abhiyan)

Rallies are organized in the villages with teachers to
increase education awareness, enrolment and
attendance. This effort has attracted enthusiastic
participation of the children, parents and school
dropouts.

School Rally : 162
Participants : 4138




School Readiness Programme

Supported by the NEG-FIRE, this program is an
intervention to ensure the development of children
from 3 to 6 years of age in Pre-primary schools and
their transition at therightage.

Suchetna has trained 74 Anganwadi workers on 11
Step Teaching Methodology for new Learners and out
of these 15 master trainers have been prepared.

70 Mata Committees are active through trainings and
motivation. They examine the quality of service and
care of the Anganwadi activities in relation to the
implementation of the11 Step methodology.























































