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Our Vision

“Ajust society where all people enjoy the fullness of life”

Our Mission

“To work towards organizing the marginalized sections of society in the area of

Bareilly Diocese for their integral development through advocacy and empowerment”

Our Goal

“Integral development of the marginalized in the society”

About Suchetna Social Service Centre

Suchetna (Bareilly Diocesan Social Service Centre) is a registered charitable society, registered under
Society Registration Act 1860. It has roots in 3 districts of Uttar Pradesh namely, Bareilly, Pilibhit and
Shahjahanpurandin the districts Almora, Bageshwar, Champawat, Nainital, Pithoragarh and Udham Singh
Nagar of Uttrakhand state. It has spread its social development activities in 815 villages. The services of
Suchetna are made possible through 22 sub centres. Suchetnaintervenesin theissues of the target groups
(Children, Adolescent Girls, Youth, Women, Men and Children and Youngster with Disability) of 39 block
and 19 Nagar Panchayats and brings about social, economical, educational, political and behavioral

changes among them.
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Our Donor Partners

Manos Unidas, Spain
Indo German Help for Children, Germany
Caritas India, New Delhi
NEG FIRE, New Delhi
Uttar Kshetriya Samaj Vikas Kendra, Agra

Jan Vikas Samiti, Varanasi

National Agricultural Bank for Rural Development

Diocesan Institutions
Loyola Foundation
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In a world filled with injustices and incredibly complex, pressing challenges,
we need people who are committed to making a difference in the lives of people within
their communities more than ever before, and that's precisely where social workers
come in.

The Diocesan Social Service Centre “Suchetna” at Kathgodam, has a dedicated
group of clergy, religious and laity. “Suchetna” is the official social action arm of the
Diocese of Bareilly. Since its inception it is charged to provide assistance to those
going through a difficult challenge in life —whether it's poverty, social justice,
addiction, abuse, unemployment, disability, mental illness, discrimination or
anything else and the common good by engaging a team of animators and others of
good will in actions that result in social change.

I am pleased to note that “Suchetna” has a longstanding history of working
cooperatively and effectively with different Agencies. Through great commitment it
has brought about positive social change, helping individuals of all ages thrive in
their local environment and being an advocate for those who have lost their voice. The
associate social workers have played a prominent role in improving the lives of those
who need it most.

Though they work with children, adolescents and adults in vulnerable or
disadvantaged populations, the benefits of their service is especially evident in
children. Without the help of these passionate social workers, countless
children/youths would have gone without the support and guidance they needed in
order tolead the healthy, fulfilling life they deserve.

The over-all goals of social work are solving problems and effecting changes.
The approach and techniques are all about problem solving in day-to-day incidents,
large and small. Jesus Christ is our constant help in problem-solving work. When we
sit at the feet of Jesus and practice primitive godliness, we do live as effective persons.
Each time we put into practice the will of Christ, His kingdom is extended by a small
amount.

I wish God's abundant blessings and great success to the Director of
“Suchetna” and to his collaborators. ;\
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¥ Ignatlus D' Souza
Bishop of Bareilly




We're not in it for income, we are in it for outcome

Annual report summarizes the achievements,
results and success of our collective effort. In the year 2017-
2018, we could help many underprivileged through various
projects. We are happy to see visible changes in the lives of
people. Man as an individual and as a member of the
society craves a life that is full, autonomous and worthy of
/ his nature as a human being. And when we see this

happens with our targeted groups, we really can feel that we
could do something for their life.

A large number of people are acutely conscious of being deprived of the
world's resources through injustice and unfair distribution. Therefore the social
order require constant improvement. While we plan out meticulously and work
collectively for the social transformation, we indeed reshape the society where
anindividual, the most vulnerable feel accepted and competent.

As we go through the report we shall find the tangible changes and
progress in our focus area of social upliftment. I sincerely appreciate and thank
all of you for your great support and service toward the humanity. It is the
collective endeavor of our donors, partners, collaborators, BDSSC members,
staff and the field workers we could reach out to another milestone. May your
kindness and service bring joy to the suffering humanity. I wish and pray for

Fr. Peter Malithara

Director, BDSSC
Kathgodam

many fold blessings upon you and on your family.
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USE THE SUN. BECAUSE HE IS FREE

Solar energy is a resource that is not only sustainable for
energy consumption; it is indefinitely renewable. Solar power
can be used to generate electricity; it is also used in relatively
simple technology to heat water (solar water heaters). The use

. %\ pih ijiliii | _ ) of skylightsin home construction can also greatly reduce energy
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expenditure required to light rooms in a home's interior during
the day.

Since a lot of electricity is being used for running all the
programmes/ activities (internal and external) at BDSSC building.
There is often Electric Power cut for long period of time which
disturbs ongoing programmes in the Centre. During power cut
the generator consumes a lot of diesel. Therefore in order to
reduce the expenses on fossil fuel and electricity of Suchetna
Centre, to make its surroundings eco-friendly and to provide
better stay facilities for the inmates and all who come for various
purposes to this centre Suchetna got installed solar power light
system.

This requirement was fulfilled by the generous support of
LOYOLAFoundation

We are ever very grateful to you the President and team
at Loyola Foundation towards your generous monetary support
and guidance.

Solar panels also require little maintenance. After
installation and optimization they are very reliable due to the fact
that they actively create electricity. It is a way of harnessing the
natural resources to build up energy with a clean and dependable
source of power. A onetime investment for a life time benefit
with minimum maintenance cost is the importance of this
scheme.

Hence werequested MISSIO, Germany to help us with the
necessary support to install Solar Power water Heater at 3
hostels in our project areas, where a lot of electric power cut and
scarcity of fuels for heating water especially in winter. At
present the students in these hostels at Amaria, Dhamola and
Poliganj. A total of 315 Students, 23 staff and 15 Domestic helpers
happily make use of the hot water facilities availed through the
Solar Water Heating System. They are very grateful to MISSIO

andallthe donorsand supporting personnel.




AONLA: PROMOTING CBOS AND SHGS & BUILDING COMMUNITIES

Aonla has largely an agricultural based economy.
Strengthening the CBOs and SHGshas always been one of the top
priorities of Suchetna. Sister Vimla as a Coordinator and her
Animators have beentirelessly working to form these groups by
contacting various groups of people in different villages. The
animators have been given regular training and are helped to
build up CBOs. Details of their efforts are given below:

Self Help Groups -20 Members-245
Women Federations  -02 Members-285
Adolescent Girls Groups-10 Members-265
Children's Groups -10 Members-400

Income generation programmes -

Tailoring -55 families
Pickle making -22 families
Animal husbandry -62families
Petty Shops -10

Kitchen gardens -20 families
Adult Literacy -12

Health Camp -06 Benefited-624

School healthprogram -04 Benefited Children-380
Drop outadmission -08girls

Tailoring Centrein Hazipurvillage - 01

Trained -24

Herbal Gardens -16

Inclusive Development of Children and Youngsters
with Disability - 11

Tree Plantation -26
Street Plays -03 Participants-167

Govt. Scheme Beneficiaries - 36
(Sanitation Schemes and Job cards)




BAHERI: MICRO-CREDIT BECOMES AN IMPORTANT INSTRUMENT
IN THE STRUGGLE AGAINST POVERTY

Baheriis a city, and known for its sugar production and for
its textile works.

Sisters of Ursuline of St. Francis have been rendering their
services in Baherisince 2001. The centre has been addressing the
| socio&economic concerns of people in and around. At present
Sr. Sujata and heranimators are working for NABARD project. 97
SHGsare active during the year which enabled to meet their
survival needs, the creation of grass root leadership and the
linkage with various Government Departments.

Scenarioataglance:-

Self Help Groups -97  Members-1164
Women Federations -15 Members-365
Adolescent Girls Groups -15 Members-215
Youth Groups -01  Members-28
Children'sGroups  -15 Members-312

Income generation programmes - 68

(Buffalo raring, E-Rickshaw, cloth shop, Tyre business,
tailoring, petty shops

and beauty parlors)

Kitchen Gardens - 26
Adult Literacy - 18
Drop outadmission - 05
Herbal Gardens - 12
School Health Programme - 05
Benefited Children - 315
Govt. Scheme Beneficiaries - 28

(Sanitation Schemesand Pension schems)




BANDA : TAPPING THE GOVERNMENT RESOURCES

Banda is a Town in Banda Block in Shahjahanpur District.
One ofthe dark area of development in Banda block is poor
literacy. Farming and daily labour are the main sources of
livelihood.

Franciscan Servants of Mary Sisters Started the
community development programin February 2004.

Sr. Fuljencia along with her animator is rendering her

service in 10 villages. Especially to encourage and empower the

women and girls to be self-dependent. Through our continuous
guidance women have become familiar with Block, Bank, ATM
etc.21adolescent girls from different villages are doing vocational

training like tailoring, computer and beautician course along with

their studies. 19 School dropout girls have taken admission in
Kasturba School and 25 dropout children are once again
continuing their school studies. Women and girls have started
tailoring centres. They have tied up with government school to
stitch the uniform and 22 women are involved in CHC canteen.
Today people are aware of government schemes like Sanitation
Scheme, Housing Scheme, Pension Schemes and Pradhan Mantri
Ujjwala Yojana Scheme.

Scenario ataglance:-

Self Help Groups -15 Members-159
Women Federations -02  Members-185
Adolescent Girls Groups -08 Members-96
Youth Groups -05 Members-205
Children's Groups -09  Members-80

School HealthProgramme -06  Benefited Children-526
Health Camp -05  Benefited -398

Income generation programme - CHC Canteen Group - 02
Members - 07

Dailyincome - 150 -200/-

Tailoring Group - 04 Members-28

Income-48000/-peryear

Petty Shop& 07; Dailyincome-7000/-

Govt. Scheme Beneficiaries - 73

(Housing Scheme, various Pension Scheme and Pradhan Mantri
Ujjwala Yojana Scheme, Sanitation Schemes)




COMMITMENT OF WOMEN AT CHAUBATTIA

Chaubattia is a settlement in Almora district, in the state
of Uttarakhand. It is located roughly 10 kilometres south of the
cantonment area of Ranikhet. Chaubattia is a beautiful sight of
the western peaks of the Himalayas. Its name literally means a
common meeting point of four paths ("Chau" meaning four and
"Bat" meaning path).

Sisters of Franciscan Clarist Congregation is working for
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Presently, Enhance Better Health, Higher Education and Raised

aiming at providing technical, digital, skill training and life skills to
make them economically empowered. Sr. Litty Rose as a
Coordinatoris rendering her service in Chaubattia.

Theresult of the project intervention during the year :-

SelfHelp Groups - 78 Members - 132
Women Federations - o1 Members - 29
Adolescent GirlsGroups - 02 Members - 36
Youth Groups - 01 Members - 19
Children's Groups - 12 Members - 93

Income generation programmes - Petty Shop -15 women

Goatrearing - 103 women

Beauty parlour - 76 women and adolescent girls
Tailoring - 28 familiesathome

Knitting - 32women

VegetableShop - 8women

Kitchen Gardens - 258 families

Govt. Scheme Beneficiaries - 22 Sanitation Schemes




BAZPUR: EFFORTS TO STAND ON THEIR OWN
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Bazpuris well connected with the industrial city of Rudrapur and the historical city of Kashipur. It was
initially, like most of the area which forms present day Udham Singh Nagar District, a part of the Terai, and was
gradually transformed into arable land by migrants from Punjab.

At present Bazpur sub centre is working on Empower Women for Economic Opportunities
Programme under the guidance of Sr.Sunita and with her Animatorsin 15 villages. She is also looking after the
project Inclusive Development of Children and Youngsters with Disability funded directly by Jan Vikas Samiti,
Varanasi. The centre is focusing more on women, adolescent girls and children by providing skill training,
education, job related trainings, entrepreneurship opportunitiesin the villages.

Theresult of the project intervention during the year :-

Self Help Groups - 108 Members- 1098
Women Federations- 35 Members - 573
Adolescent Girls Groups - 22 Members - 298
Youth Groups- 11 Members - 77
Children's Groups - 15 Members - 310
Village committees- 7 Members - 77
School Health Programme- 04 Benefited Children- 287
Health Camp- 06 Benefited- 476

Income generation programmes - 32
(Petty Shops, Paper bag making, Sale of cloths, E&Rickshaw, Pigs rearing)

Kitchen Gardens - 40 Families
Drop out admission- 40 Children
Inclusive development of children and youngster with disability - 82

Govt. Scheme Beneficiaries -48
(Pension Schemes and Pradhan Mantri Ujjwala Yojana Scheme, Sanitation Schemes)
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