


Vision
A Just Society where all people
enjoy the fullness of life.

Mission

To work towards organizing the
marginalized sections of society in
the area of Bareilly Diocese for
their integral development
through advocacy and

empowerment

Goal

ABOUT US

Bareilly Diocesan Social Service Center
is a registered charitable society,
registered under Society Registration
Act 1860, since 1989. It has roots in
three districts of Uttar Pradesh namely,
Bareilly, Pilibhit, Shahjahanpur and in 6
districts of Uttarakhand namely Almora,
Bageshwar, Champawat, Nainital,
Pithoragarh and Udhan Singh Nagar.

It has spread its social development
activities in 525 villages (43 blocks and
19 Nagar Panchayats through 21 sub-
centers) in the diocese. We intervene
and bring about social, economic,
political and behavioral changes in
children adolescent girls, youth,
women, man, farmers, rag pickers and
physically challenged.

Rt. Rev. Ignatius D'Souza, the Honorary
President of the society, serves as a
profound source of inspiration for the
entire SUCHETNA team in their
developmental endeavors. Fr. Derick
Pinto, the director of SUCHETNA,
ensures the project staff are
consistently motivated, guided, and
corrected, enabling them to effectively
fulfill their mission..

Integral development of the
marginalized in the Society.

SINCERE THANKS TO OUR DONORS

iz - MISEREOR

% scarltas ®IHR HILFSWERK
INDIA
The Yoy of Service...

o @
MISSI
glauben.leben.geben.
Manos Unidas

®

NABARD

DIE STERNSINGER

KINDERMISSIONSWERK

Liliane
Fonds

FRANZISKANER
© HELFEN




- THE CATHOLIC DIOCESE OF BAREILLY,

BISHOP'S HOUSE,
63 Cantonment,

IGNATIUS D' SOUZA

BISHOP OF BAREILLY Bareilly - 243 001, U.P. India

E-mail: iggysouza@gmail.com;
cdbly89@gmail.com;
bareillydiocese1989@yahoo.in

x d
* N Tel: +91-581-2510598
N =& AN Fax: +91-581-2511421
* . *

Dear Fr. Derick and Suchetna Team,
It gives me immense joy to acknowledge the exceptional work being
carried out by Suchetna in various areas of social concern. Your
dedication to empowering women, nurturing the youth through the
Kishori Empowerment and Child Parliament initiatives, and fostering
education through the School Readiness Program is truly
commendable. The remarkable efforts in addressing the needs of
farmers, specially-abled individuals, and marginalized groups such
as rag-pickers reflect a deep commitment to inclusive development.
Additionally, your initiatives for community health, environmental
conservation, income generation, and promoting peace and harmony
speak volumes about your holistic approach to social
transformation. The emphasis on networking, collaboration, and
capacity building through PME and training is essential for creating
sustainable impact. Your thoughtfulness in introducing the Year.of
Care-2024 and the “Light Up the Flame” initiative resonates deeply
with the mission of our Diocese.

May God bless you and your team abundantly for your
service to the mission of the Church.

-

T Ignatius D’ Souza Bishop of
Bareilly




From the Director’s Desk

As we reflect on the year 2023-2024, the theme “Together Towards a
Sustainable Tomorrow” captures the essence of our shared journey. This year
has been a remarkable chapter of collaboration, resilience, and progress as
we worked to empower communities, foster inclusion, and build a foundation
for lasting change.

Guided by our commitment to sustainability, we focused on creating impactful
programs that address immediate needs while laying the groundwork for a
brighter future. From empowering Women, Adolescent girls, Child parliaments,
Farmers, Rag picking Children, and girls, Children with disabilities and
supporting their families to promoting inclusive education and livelihoods, we
have tried to touch countless lives and strengthen the communities we serve.
This progress would not have been possible without the unwavering dedication
of our Suchetna office staff, Project team, the trust of our target groups, and
the generosity of our donors and supporters. Together, we have not only met
challenges head-on but also inspired hope and resilience in the communities
we serve.

It is with profound gratitude that we acknowledge the great support and
guidance of our dear Bishop Ignatius D’Souza. His leadership, vision, and
dedication to community development have been a cornerstone of our success.
We are ever grateful to the members of Governing and General Body of BDSSC
and all the Fathers and Sisters of the diocese who have walked with us
throughout the year.

As we look ahead, our resolve remains strong. We will continue working hand-
in-hand to create opportunities, promote equity, and ensure that every step we
take today leads us closer to a sustainable tomorrow.

Thank you dear friends for walking this journey with us. Your belief in our
mission fuels our efforts and inspires us to strive for even greater impact.
With gratitude and hope,

Fr. Derick Pinto

Director, BDSSC



Dear Readers,

It gives me immense pleasure to refjpc"ﬂl;; journey under this year’s
theme, "Together Towards a Sustainable’ Tomorrow”/ This theme
encapsulates the heart of our mission'of Suchetna—to4foster a future
rooted in equity, empowerment, and environmental stewardship.

The theme "Together Towards a Sustainable Tomorrow" carries profound
lessons and insights for social workers, emphasizing both their roles and
responsibilities in fostering a better future. As social workers, we learn that
sustainable solutions require collective action involving Individuals,
Communities, Organizations, and Policymakers. It teaches the value of
teamwork in addressing systemic issues of various target groups. We are
reminded of our role in helping communities as well as individuals to build
self-reliance, resilience, and the capacity to drive our own development
and others in ways that are inclusive and enduring. During this year, we
learnt the importance of working together towards sustainability and
implementing eco-friendly practices, as social well-being is intricately
connected to the health of our planet.

To achieve sustainability, we need to embrace innovation and adapt to
changing circumstances. The theme encourages thinking creatively to
address complex social challenges with new and effective strategies,
preparing pastoral plans and the need for solutions that address root
causes of issues, ensuring that progress is not just temporary but benefits
future generations.

Our journey would not have been possible without the prayerful support,
concern, generosity and guidance of our dear Rt. Rev. Ignhatius D’Souza
and Fr. Derick Pinto, our Director. Their visionary leadership, zeal, and
encouragement have been instrumental in steering our initiatives toward
meaningful impact for the accountability and sustainability. On behalf of
the entire Suchetna team, | extend my heartfelt thanks for their dedication
and inspiration, which continue to motivate us to reach greater heights.

Let us continue working hand in hand, guided by the belief that
sustainability is not a distant goal but a journey we embark on growing
together and march forward with hope, determination, and commitment for
a brighter and sustainable future.

With sincere gratitude and best wishes

Sr. Preethi OSF
Women Coordinator
Suchetna
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1. Almora ‘

> Amaria 14. Kichha

% donla 15. Kathgodam

4 Baheri 16. Motinagar

& Bando 17. Nausar

6. Bazpur : 18. Parta ol
' : 19. Pilibhit

7. Chaubatia : 20. Pipariya

8. Daha Farm 21. Poligani

9. Faridpur 22. Puranpur

10. Haldwani 23. Ramnagar

11. {zatnagar 24. Rudrapur

. Jeolikote . Tanakpur
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WOMEN EMPOWERMENT

HE

Women, historically marginalized, are a top priority for Suchetna. They
address critical needs like healthcare, education, financial autonomy, legal
empowerment, self-awareness, leadership development, and combating
domestic violence. Suchetna's initiatives, including income generation
program training, self-help group formation, and tailored skill-building
classes, have catalyzed positive change. Women have become decision-

makers at the grassroots level, with increased literacy, awareness, and self-

employment.
We work on GROUPS- 820 MEMBERS- 12552
strengthening our
WOMEN EMPOWERMENT

withs PROGRAMMES- PARTICIPENTS -
— 4221 61543

*
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» Personal growth skills (motivation, leadership, team work etc.,)
Sensitization of their rights, health awareness (encouraging kitchen
gardens for herbal and nutrition purposes), hygiene (for self and
their family), schemes provided by the government.

Health and Hygiene exhibitions.

Income generation skills (tailoring and beautician courses)
Awareness of Domestic Violence and creating space to open up
Encouraging women to be leaders in their community
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" streets and making it difficult for school chlldren to
. ‘travel. Sharswati Ma’rq SHG, led by Radha, took the
initiative and submitted an application on 16th April
2024 to the Pradhan for road construction. The
Pradhan, impressed by their efforts, approved the
request. Thanks to the collective action, the road is
now cemented, providing relief to the villagers and
easing travel for children
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Installation of solar lights

In Jassaganja village, Ramnagar,
the NAI DISHA Self-Help Group
(SHG) addressed the issue of poor
street lighting by deciding to install
solar lights. On March 6, 2024, a
team led by Reena met the Block
Development Officer, who assured
support for the project. A survey
was conducted on April 2 20
and, on May 17, 2024,; the',-, olar
lights were successfullyw mstalled
improving nighttime safety for the
community.
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In rural

villages, young girls of'ten face challenges in
healthcare, education, and legal rights. Our program seeks
to empower these girls through specialized training in skills
like tailoring, embroidery, computer literacy, leadership, and
self-defense. We also raise awareness on important issues
such as health, nutrition, gender equality, and income
generation. By equipping these girls with knowledge and
practical skill, we aim to help them overcome barriers,
improve their lives, and create positive change in their
communities.
Below are some of our key interventions: ‘
|

/7

¢ Life skills and Values

! s Leadership skills

% Health & Hygiene _
% AG's Rights P

/

% Sex and Sexuality

/

** Peer Experience

** Income

/

s Exposure programs

Generation Skills . )
s* Community exchange

Career Guidance & Counseling

+* Gender Equality Domestic violence program



| Designing dreams, stitching reality”:
| Jagruti's Empowerment Journey

Jagruti, from Rameshwarr, §

) ) Now | cay n support my
Uttarakhand, had to discontinue parents and younger
her education after class 10 due to brother financially.*

financial difficulties. Her life - lagruti

changed when a friend informed
her about wvocational courses
offered by Suchetna. She enrolled
in a three-month tailoring course
and soon began stitching from
home. Her skills led to a job at a
garment company with a 13,000
monthly salary. Grateful for
Suchetna's support, Jagruti now
financially supports her parents
and younger brother,
transforming her future through

hard work and determination. ' —
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Elders’' Day celebration
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On September 15, 2024, UDAAN and SAPNA, two Adolescent girls
group from Pateri village, Kichha organized an Elders’ Day
celebration to honor their elders. They invited 32 elders from six
nearby villages and raised funds through their savings. The event
featured traditional dances, songs, and activities, with elders being
honored with shawls. The celebration, which strengthened
intergenerational bonds, was a memorable and meaningful
experience for the elders, many of whom were honored for the first
time. UDAAN and SAPNA’s leadership brought joy and inspiration

T2 LL‘A e A st e L.



ing initiatives and conserving
vital resources. n supporting these young change-makers as
they shape a brighter future for all.

Activities conducted:

e Formation of new Child Parliament groups

e Awareness Program on Child Protection & Domestic Violence at
Schools/ community

¢ Training on personality development, career guidance,
leadership, Behavior modification

e Interface meeting with Gout. officials/ Public representatives
e Exposure visits- Police Station, Bank, historical place etc.

¢ Radllies on save environment, Say “NO TO TABACCO”, “CHALLO

SCHOOL RALLY” etc. GROUPS

413

e Child parliament groups meeting

e Health camp

N
.
N
PARTICIPANTS MEMBERS
e Save Mother Eart [ 37478 ﬂ e

e Celebrations /
////

e Nutritional garden ( Pochan Vatika) H PROGRAMS H

2142
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In Badapura village, Pilibhit, poor
drainage and road conditions caused
flooding, garbage buildup, and
unsanitary conditions. On February 3,

2024, the Child Parliament raised the
issue with the Village Development
Committee (VDC). An application
was submitted to the village
Pradhan, and by June 2024, both the
drainage system was repaired and an
RCC road was constructed,
significantly improving the village's
infrastructure and living conditions.

ilities & toilets were built ($chool
it District, a government school lacked
ygienic toilets.
members of the Child Parliament (CP)
pplications and using the Right to
s led the authorities to address

n of clean water and hygienic
— "\;y




CLEANING DRIVE In
Shastri Park,

Rudrapur, poor
sanitation and littering
created unhygienic
conditions. On March 5,
2024, 15 members of the
Ekta Child Parliament
organized a large-scale
cleaning drive. They
cleaned streets, parks, and
public spaces while
educating residents about
cleanliness and proper
waste disposal. Their efforts
successfully transformed the
area, making it cleaner
and healthier.

Celebrating unity and y
empowerment at the Kishori ' ’

Milan event! Over 50 young
girls and women
participated, sharing their
voices and stories, creating a
powerful moment of
connection, growth, and
inspiration. Together, we're
building a brighter future for




SCHOOL READINESS PROGRAM  mesr = mies

The School
Readiness Program
is implemented at
Anganwadi centres
(AWCs) with
support from
Suchetna staff and
ICDS. Anganwadi
Tutors and Helpers
receive training, and
Teaching Learning 4
Materials (TLM) are 2@
introduced ~
to enhance
teaching.

Mata Samiti members are empowered to monitor and
support AWCs. Tutors are trained in an 11-step
methodology to teach creatively, and Master Trainers
(MTs) are selected to train others in the block and district.

The program, appreciated
by ICDS officials, has
increased children's
attendance and motivated
all participants to deliver
their best.
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FARMERS
ENTITLEMEN

No of
Participants
- 3157

~ We create awareness on various fopics:

" » Organic Farming

» Water Conservation

» Seed Preservation

» Facilitate networking with KVK.
> Benefits of PRI




CONSTRUCTION OF DRAINAGE SYSTEM

The Saksham Project in Gram Panchayat Auraiya has empowered the
community by addressing key issues like poor roads and drains. A
Gram Sahayog Samiti (GSS) was formed, and through Ward Sabha
meetings, villagers voiced their concerns.

On March 2, 2024, a proposal for drainage was submitted with support
from GSS members and women farmers, led by Mrs. Brijesh Kumari.
The proposal was approved, and the paved drain was completed by
June 2024. Gram Pradhan Nirmala Devi credits community groups for
making villagers more proactive, while Mrs. Triveni Devi highlights the
empowerment of women through self-help groups, allowing them to
apply for government schemes and understand Panchayati Raj.

Sadiya village in Pilibhit faced issues like stray animals and an
unsafe Anganwadi centre. Saksham, through the Village
Development Committee and Self-Help Groups, empowered
locals with training in advocacy and application writing. This
enabled the community to address these challenges and improve
their conditions.
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SPECIALLY ABLED

In 2024, we implemented several initiatives to support
persons with disabilities in five core areas:

education, health, livelihood, social inclusion, and
empowerment. We provided inclusive education
opportunities for children with disabilities. We enrolled
them in mainstream schools, provided them with assistive
devices and learning materials, trained teachers and
parents on inclusive pedagogy and disability awareness,
and monitored their academic progress and well-being.

» 143 children living with disabilities
supported of 14 Centre’s & i
~ < Home visit/ counseling~ \ lé// //
% Nutrition distribution~
‘ < Education support-

< Immunization camp/
Medical support-

< Vocational training-

Livelihood support for



INTERVENTION WITH RAGPICKERS

Ragpickers in Rajpura and Dholak Basti, Haldwani, play
a crucial role in waste management but are often
overlooked. ‘Apna Ghar Siksha Kendra’ engages with
children and young girls in these slums, providing early
education, daily nutrition, and opportunities to enroll in
schools. Currently, 120 children and 67 adolescent girls
benefit from the program. Two tailoring centers teach
skills like stitching and making cloth bags, while also
providing awareness on health, hygiene, leadership, and
values. Cultural programs are organized on major
festivals, aiming to improve the community's overall
quality of life. Education is Rey to their empowerment.

ACTIVITIES CONDUCTED:

Skills development program, Training on leadership,
personality development, stress management, Medical




COMMUNITY HEALTH

Community health focuses on improving the owverall
well-being of individuals within a community by
addressing healthcare access, preventive care,
education, and environmental factors. Key aspects
include ensuring access to medical services, promoting
health education, improving sanitation and living
conditions, and supporting mental health. It also
| emphasizes health equity, ensuring wvulnerable
populations receive adequate care. Successful
community health initiatives are collaborative,
involving local governments, healthcare providers,
NGOs, and the community to reduce health disparities
and improve outcomes for all members.
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INCOME GENERATION PROGRAM

An Income Generation Program (IGP) aims to provide
individuals and communities with the skills and resources needed
to create sustainable income sources. These programs offer
training in areas like tailoring, handicrafts, agriculture, and small
businesses, with a focus on empowering marginalized groups,
particularly women. By improving financial independence and

- reducing poverty, IGPs contribute to economic stability, self-
reliance, and long-term community development. Through
access to training and financial support, participants can grow
businesses, enhancing their livelihoods and fostering overall socio-
economic growth.
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SAVE ENVIRNMENT

Global warming and climate change is one of the most
important concerns of the present time. The continuously
degrading state of the environment is affecting everyone. It is
the responsibility of each individual to make efforts to save
our mother earth. At all our centers and villages, our women,
Kishoris and the Child Parliament groups have undertaken the
below projects:

P

Constructing vermin-compost pits PROGRAMS

Planting of saplings and existing plants

Organic farming and compost making

Cleanliness drives

Creating Herbal and kitchen gardens

PARTICIPANTS
Saving water, paper and electricity 1203
Awareness on climate change
Mission ‘O’ plastic

/



PEACE AND HARMONY

Through our Peace Building program, we have been able to
create a platform for dialogue and engagement between
communities, government agencies, civil society organizations,
and other stakeholders. Our approach has been participatory,
aimed at ensuring that all stakeholders have a wvoice in the
peace building process.

SAMVAAD project aims to bridge the gap between communities,
foster dialogue and advocate for peace. Through this project we
try to accomplish the difficult task of promoting peace and
solidarity in the community through wvarious programs as
mentioned below:

Washi(Water fSanitationfandlHygiene)lactivities
ImportancelN& ofPanchayatMRaj Institutions
(BRIY)

StrengtheninglCommunity) Organizationsi(CBOY)
MotivationithroughpstreetiPlays;

ImpirationfthroughlWalllPaintings /
PeacelClubjsiforiwomeniiyouthfand

children
AwarenesifoniEakelNews

O &
X ¥

A 8 & &L
XY X

InterlEaith|Melets

Citizen]Forums};

Pelacelclubiifunctioning|

Youth holderifconnected
Interfaithlleadericonnecteditolthe
Dialogue] engagement!
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